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Meeting Minutes 
Date: September 9, 2026

Time: 2 - 3 p.m.

Microsoft Teams Meeting

Welcome & Roll Call



General Updates


· Journey Conference: https://it.tamus.edu/journey/

· Registration Opens September 1
· Early Registration Incentive: The first 50 attendees to register as an early bird will receive a Journey t-shirt. 
· Breakout Sessions: Breakout sessions now come in a variety of lengths including 25, 50, and 90-minutes. Choose between quick, focused learning experiences or more comprehensive, in-depth presentations. 
· Member Spotlights: We  want to celebrate YOU! During the conference, we’ll highlight team and department accomplishments, successful projects, and milestones from the past year. Spotlight submissions open in September.


[bookmark: _Hlk208573887]Reminders for EIBs


· Run Workday reports to get started
· EIB Template - Request Compensation Change
· EIB Template - Request One-Time Payment
· Prompt can be selected to get data for selected population
· Template is prefilled with information such as reason, allowance plan, one-time payment plan etc.
· Simplifies work needed to prepare EIBs as fields are already available
· Employee Name
· Employee ID
· Position ID
· Current Salary/Hourly rate
· New process is applicable only to Request Compensation Change and Request One-Time Payment EIBs





· Job aid is available on Workday help site

· https://it.tamus.edu/workdayservices/training/job_aid/eib-template-request-compensation-change/

· https://it.tamus.edu/workdayservices/training/job_aid/eib-template-request-one-time-payment/

· Utilize reports to validation EIB information when loaded in sandbox
· Compensation Changes Report
· One-Time Payments Report



Remove Manager Initiation


· Received request to remove the initiation capability of Manager security group for the below business processes

· Request Compensation Change
· Request One-Time Payment

Discussion:

All members, apart from Tarleton, agree that managers should only approve and not initiate.

Tarleton – Can it be opt-in/out? We will revisit this in the next meeting with the possible options


Merit Process FY2027 Feedback

· What went well?
· What can be improved?
· Best practices from other members
· Setting for parallel events
· Current setting is that merit award is cleared when employee has a parallel event for job change or compensation change
· Customized Merit Statements







Discussion:

Enhancements:

· Add new hard stops during merit process for state mandated rules (new hires, merit not given in past 6 months etc.)
· Add the validations (hard stops and warnings) to the Full Audit report
· New report for total merit pool by the merit process
· Merit Statements: Can we send a task for merit partners to print the statements?



Total Rewards Value Annually


· Add the Total Rewards information to Compensation Spreadsheet report to facilitate mail merge
· Members interested in Total Rewards statements


Discussion:

· Members are good with adding the Total Rewards Value to Compensation Spreadsheet report
· New report is needed in the future to separate the categories



Compensation Statements for individual business processes

· Document generation step can be added to generate letters for compensation and job changes for specific reasons
· This is opt-in/out functionality
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