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Overview
This meeting focused on reviewing operational performance, governance developments, and ongoing enhancements across the human capital management environment. Participants discussed system-wide initiatives, upcoming platform changes, process improvement efforts, and the status of previously approved enhancement requests. The session also provided updates on governance restructuring, project activities, compliance-related initiatives, recruiting enhancements, and workflow optimization efforts intended to improve efficiency, data quality, and user experience.
Key updates
· Quarterly Performance Review: Bradley reviewed key performance indicators for April 1–June 30, reporting 92.1% support resolution against a 95% target due to timing of end-of-quarter tickets, 100% customer satisfaction, 100% completion of approved enhancement commitments, and 93.2% application quality. The team will continue monitoring KPI impacts related to quarter-end timing while maintaining current service performance levels.
· Workday Student Initiative: Bradley announced that a completed student information system RFP resulted in a decision for Victoria to implement Workday Student, with contracting underway and an August 2026 go-live target. Martha and Walter discussed how student records could integrate with hiring processes, and the next step is implementation planning while preserving existing processes for other members.
· Learning Management System RFP: Bradley reported that 14 vendors responded to the learning management system RFP, with demonstrations and finalist evaluations underway. The committee expects to provide a recommendation by the end of the month, after which implementation planning will depend on the selected solution.
· Governance Restructuring: Bradley outlined a governance redesign that will replace the HCM Advisory Council with an HCM Systems Council covering Workday HCM, Equifax I‑9, and Sterling. Charlotte agreed to serve as co-chair, and an updated charter will be presented for review at the October meeting.
· Role Visibility Enhancement: Pamela announced that HR Partners, HR Contacts, and Benefits Partners can now view UINs for all personnel visible through their security access. The enhancement is intended to improve accuracy during hiring, transfers, and additional-job activities and has already been implemented.
· Reporting Improvements: Pamela summarized multiple staffing reporting enhancements completed during the quarter following requests from working groups. The outcome is expanded reporting functionality, with continued collaboration planned to identify future improvements.
· Flexible Work Arrangement Cleanup: Pamela reported that more than 2,600 expired flexible work arrangement records remain open and negatively affect reporting quality. The team plans to automate monthly end-dating of expired arrangements, evaluate notification options, and communicate implementation details in advance.
· GA‑48 Compliance Screening: Pamela reviewed the July 2 implementation of a new restricted-party screening to-do step for hires, job changes, and additional jobs involving critical infrastructure positions. Organizations are expected to monitor these processes and use reporting tools to support ongoing compliance requirements.
· Offboarding Journey Project: Pamela shared that development of a self-service offboarding journey is beginning, with design input coming from the staffing working group. Initial implementation will be triggered from termination events, with future expansion planned for resignations and multi-company scenarios.
· Change Job Workflow Enhancement: Pamela reviewed efforts to simplify change-job approvals and discussed concerns about future-dated onboarding tasks. Members agreed on a revised approach that separates external onboarding activities from Workday-restricted tasks, allowing preparation work to begin before effective dates while delaying Workday-specific actions appropriately.
· Absence Management Enhancements: Amy presented approved enhancements to add benefits-related notifications after absence approvals and to introduce earlier reminders for employees with vacation time converting to sick leave. Implementation work will proceed with benefits stakeholders in the coming months.
· Recruiting Document Attachments: Amy introduced an opt-in configuration allowing organizations to require application documents at the beginning of the application process rather than through secondary questionnaires. Members who opt in will participate in follow-up discussions to define templates and eligibility rules by employee population.
· Recruiting Notification Optimization: Amy proposed reducing general candidate disposition notifications while introducing targeted notifications for incomplete applications and automated qualification-based dispositions. Members generally supported a more focused notification model to improve signal quality and reduce unnecessary alerts.
· Compliance Closure Testing: Pamela announced upcoming user acceptance testing involving more than 100 participants for employee compliance closure functionality. Testers will complete structured evaluations and submit feedback surveys to support a planned September 1 rollout.
· Council Transition and Future Planning: Bradley closed the meeting by requesting recommendations for improving council effectiveness as governance transitions to the HCM Systems Council model. Members were encouraged to provide charter feedback before the next meeting scheduled for October 20.

