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Meeting Minutes 
Date: June 10, 2026

Time: 2 – 3  p.m.

Microsoft Teams Meeting




New Process for EIBs

· Run Workday reports to get started
· EIB Template - Request Compensation Change
· EIB Template - Request One-Time Payment
· Prompt can be selected to get data for selected population
· Template is prefilled with information such as reason, allowance plan, one-time payment plan etc.
· Simplifies work needed to prepare EIBs as fields are already available
· Employee Name
· Employee ID
· Position ID
· Current Salary/Hourly rate
· New process is applicable only to Request Compensation Change and Request One-Time Payment EIBs
· Job aid will be available in the next couple of weeks to walk through the Dos and Don’ts

	

Update Position Restriction Default Compensation

· In Termination business process there is a To Do step to Update Position Restriction Default Compensation
· Currently the sub process step routes to Compensation Partner
· Add a new step that routes to Budget Contact based on system member preference
· Finance/budget department can "own" the default comp as they have the available cash information and encumbrance numbers


Feedback: 

Would Budget Partner be a better role to handle this step instead of Budget Contact as Finance team has Budget Partner role? This will be discussed in the next meeting.











Reminders for Merit Process

· Practice/Test process in sandbox. Utilize the proxy functionality
· Review Merit Statement functionality and make changes to the statement language if needed
· If doing one-time merit payments, work with your Budget team to get the account for one-time merit lump sums setup in FAMIS early
· Without the account, EIB for one-time payments cannot be tested in sandbox
· Reference guide for staffing and compensation changes during merit
· https://it.tamus.edu/workdayservices/training/reference_guide/staffing-and-compensation-changes-during-merit-2/


Reminders for EIBs

· Send your EIB request as early as possible
· Send the completed EIB file at least two weeks before the scheduled payroll calculation date
· Refer to latest payroll schedules: https://it.tamus.edu/workdayservices/news-and-updates/schedules/payroll-schedules/
· Utilize reports to validation EIB information when loaded in sandbox
· Compensation Changes Report
· One-Time Payments Report
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