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Meeting Agenda 
Date: May 5, 2026

Time: 10 - 11 a.m.

Microsoft Teams Meeting



New Merit Configuration Worksheet online form replacing PDF form

· The current PDF form is replaced by new online form
· Both the PDF form and online form have the same fields
· Helps to designate mandatory fields and collection of data
· Completion of the form is required for system member merit launch
· New Merit Configuration Worksheet online form - 
https://it.tamus.edu/workdayservices/support/forms/merit-configuration-worksheet/


Merit Entry Options and Dates

· Members can choose to enter merit information in Workday first or PBA first
· We can move the awards from Workday to PBA or vice versa depending on the merit entry option selected
· Important Dates:
· Friday, May 11 - May 10th Snapshot from Workday loaded to PBA
· Option 1: Workday First and then PBA
· Monday, June 1 - Earliest launch for Workday Merit
· Monday, June 1- Monday, July 20 - Merit Partners/Managers complete Workday Merit Entry and Submit
· Monday, July 20 - Monday, Aug 17 - Workday Merit upload to PBA

· Option 2: PBA First and then Workday
· Monday, June 22 - Monday, July 27 - At member discretion, upload salary increase template .csv file to PBA or enter % increases manually in PBA
· Wednesday, Jul 29 - Monday, Aug 10 - Launch Workday Merit and Load EIB
· Tuesday, Aug 4 - Monday, Aug 17 - Central Admin continue manually updating Workday Merit and PBA as needed
· Friday, July 31 - One-Time (OT) Merit EIB request due
· Wednesday, Aug 19 - PBA Closed to Central Admin/ Workday Merit Finalized Systemwide






Member Specific Configuration Options

· Merit Process Decisions
· Allow or Block Parallel Events during merit
· Change Job and Compensation Changes can be allowed or blocked based on system member preference
· Custom Validations
· System members can choose to add specific validations (warning or error) based on criteria selected (for example: Merit above a specific percentage)
· Current Validations applicable to all system members
· Merit increment not allowed when employees performance rating is Does Not Meet Expectations (error)
· Employee is hired in last six months
· In Progress Change Job
· In Progress Compensation Change
· Merit Payment is given in last 6 months
· New rate of pay exceeds pay grade
· Performance rating is blank

· Merit Statements
· Customized merit statements per member and for staff and faculty
· Percentage can be displayed or hidden
· Merit Statements will be generated only for employees who receive an increase
· Notification can be sent to employees once the statements are generated


Reminders for One-Time Merit Lump Sum EIB

· New Template Report for Request One-Time Payment
· EIB Template - Request One-Time Payment report can be run to get the template prefilled with employee data
· Removes additional columns and reduces errors due to Employee ID (UIN) and PIN mismatch
· Create the account for one-time merit lump sums in advance











Costing Allocation Accounts and Validations

· Issue: Cost Center Approver assigned on the account has moved to a different position or retired and the approver is empty on the account. When this account is used in costing allocation, it goes unassigned and lands in Administrator inbox. Administrator sends it back to the initiator with feedback that the approver is empty and needs to be assigned in FAMIS before the account can be used
· This causes a lot of back and forth between the Administrator and the initiator and causes delay in completing the costing allocation
· A new validation will be added to the initiation step that prevents the users from selecting an account that does not have a cost center approver assigned
· Validation message will have information that the approver needs to be assigned in FAMIS and would take 1 business day to get the approver updated in Workday
· If there is an urgency, another account with approver can be used as a placeholder.


Reminders and next steps

· Next working group meeting in July
· Feel free to reach out for any questions or 1:1 meetings for walkthroughs
· Plan to utilize sandbox for training/testing access for new merit partners
· Utilize the proxy functionality
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