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February 12, 2026

Welcome to our new Talent & Performance Working Group Member from TAMU - Victoria

1. Review Open Action Items
· Upcoming Workday functionality: Skills Cloud

Reminders:
· Reminder on requesting performance review launch
· Request at least 2 weeks prior to launch date
· Submit the request to support@tamus.edu and include the following information:
· Review Template to be used:
· Performance Review Period Start Date: 
· Performance Review Period End Date: 
· Date you would like it run in Sandbox for testing:
· Date you would like it to run in production:
· Create the 2025 Annual and Ad Hoc Performance Reviews - Completed
· Create the 2026 Initial Performance Reviews and Goal Setting Process - Completed

1. Discussion: 
· Manager Insights Hub
· Discussed possible options and views that may be available for Talent Partners/Managers upon implementation
· Change the Goal setting process to route only to the employee’s Primary Manager
· Currently this process is setup to route to all assigned Managers, including from additional positions
· VOTE: Change the Goal setting process to route only to the employee’s Primary Manager
· 9 Yes; 0 No
· Questions from Asana:
· Do any locations use Development Items under PR? If yes, how is it used?
· Members possibly using in the future for Digital Leaning and Development Plans
· Members expressed interest in utilizing it with PIP if functionality allows
· Any other items?

1. Next Steps and Action Items
All: Next meeting April 9, 2026 (submit agenda items by 3/27/2026)
image1.png




