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Meeting Minutes – 02/11/2026
Wednesday, February 11, 2026; Teams Meeting		
ITOS Attendees: Anna, Ranil and Beto
 
Working Group Members – Roll Call Y or N 
	Name
	
	Name
	
	Name
	

	Alissa Meyer (TAMUSA)

	N
	Elizabeth Tschatschula-Jones (TDEM) 
	Y
	Marissa Perez (TAMUCT) & Asia Terry
	Y

	Alicia Michalak (TFS)
	Y
	Johnny Watson-Mendoza & Charlotte Banks & Carla Griffin (TAMUT)
	Y
	Megan Groff (WTAMU)

	N

	Araceli Sandoval (TAMIU)
	Y
	Jessica Chapa-(TAMUK)
	N
	Sofia Rangel (TEES)
	Y

	Sarah Mireles, Carmen Garcia & Liliana Gonzalez (TAMU, TAMUG, HSC) & Noah Nettles
	Y
	Lindsey Hatfield (TARL)
	N
	Jessica Salazar (TTI)
	Y

	Christy White (ETAMU)
	Y
	Maria Pedigo (TAMUCC)
	Y
	Tanesha Davis (PVAMU)
	Y

	Christin Spivey & Shaifali Mathur  (AGEXT, AGRSCH, TVMDL)
	Y
	Meg Kleppel (TEEX)
	Y
	Vera Hobma & Kiera Brann (TAMUS)
	Y

	Evelyn Benoit and Connie Rodriguez (TAMUV)
	Y
	
	
	
	




Discussion/Questions

Remote I9s Questions

Who can act as a 3rd Party Remote Agent – Shaifali Mathur/Christin Spivey
1. An authorized representative can be any person you designate, hire, or contract with to complete, update, or make corrections to Section 2 (or Supplement B, Reverification and Rehire) on your behalf, such as personnel officers, foremen, notaries public, agents, or anyone acting directly or indirectly in your agent’s interest.
2. Does this include Family and Friends? 
· Yes – TAMUT 
· TAMUCC – Uses Link
· TEEX – Used Link, but now use Virtual/Video. HR Contacts had to be on call, not too much back and forth, could clarify questions 
· TAMUI Use CUPA  – Not virtual – No longer support Paper, so it is a hassle trying to convert to electronic.  Pay CUPA Membership
· Suggestion:  Make contact with another System University HR Office to complete Section 2.
· Unsure about Audits and original documents - Meg and Christin will connect
3. This would be completed by sending a Section 2 Link/NOT using Virtual Authorization 
4. What if the Agents make mistakes? 
· Employers remain fully liable for any errors, omissions, or violations made by the designated representative.


Alternative Procedure for Document Verification – Johnny Watson-Mendoza
1. Are any members currently using this option for Remote I9s?
· YES
· Employees must first transmit copies of the documents to use for comparison during the video
· Employers must retain copies of the documents and select the Alternative Procedure checkbox in Section 2 of Form I-9 (must enable feature per member in Guardian).  Retain in Guardian, List A for sure in Guardian, List B and C, Guardian doesn’t require E files are kept.  
· Retention Rules for this process: Not enabled in Guardian
· Guardian sends link to section one, and meet via zoom, or Teams if Zoom doesn’t work
· TAMU uses Teams
2. How are Documents retained when using this option?  
3. Pros and Cons?  
· Guidance indicates it must be applied consistently for all remote hires – onsite can be excluded from AP, offer option… TAMU Defined can only be used for remote hires (faculty, AWL) to be consistent  
· Sarah can you share procedure with group?  YES
· More liability with Audits – no issues with original documents 
· More control on timelines due to scheduling and no middle man
· More work, less issues
· Any issues with incorrect docs, meetings may cost… is there a lot of back and forth.  TAMU sees some reschedules with Employee bringing wrong docs.

Note: Previous Considerations from OGC on Remote I9s: Members may choose to use the alternative procedures but are not required to.  Members should only use the remote procedures if they can ensure that they are following federal guidelines closely. 
 

Missing Employee I9s – Alissa Meyer

1. What should happen if I9s are not documented in Guardian/Workday or anywhere else?
· Charlotte – Suggestion: Ask for the information needed from the Employee to verify, get documents, for auditing purposes
· Should get confirmation for Eligibility to work in the US.  Any kind of docs, paper, is better than nothing.  
· Christy – In Workday – E Verify ID’s, doesn’t give updated members ID
· TAMU – Payroll office usually has pre Workday I9’s in paper.  
2. Is there a way to see which I9’s have been purged?
· NO

Paper I9s –Christy White

1. What process is used to enter them into Guardian/Workday?  Would this be the Archival I9 process?
2. Where can we find training on this process?  
· Equifax Training Resources - https://connections.equifax.com/ 
3. Correct Procedures for Archival I9s
· Initiate New I-9
· Select Type: Choose Archival I-9 
· Transcribe Data: Enter the information from the original paper Form I-9 into the corresponding fields 
· Upload Documents: Upload a digital copy of the paper I-9 and supporting documents
· Submit: Complete the process to save the historical record, ensuring it is now part of the electronic system for tracking

SSN Application Delays – Christy White

1. What should be done in these situations? 
2. Is this the correct procedure?
· SSN are not required to complete I9, but is to create an E- Verify case
· Confirm Employee has applied and keep a copy of the receipt or application attached to the I9 file
· Proof of Authorization – unexpired foreign passport and Form I-94 and I-20 SEVIS (F1 Status) -  YES
· Complete I9 Section 2 using Alternative Documentation - YES
· After completing Amendment to add SSN, then you will get E-Verify prompts for the SSN, select the option “Awaiting Social Security Number” 
· Wait for SSN, monitor and continue updating Employees record with status, monitor it monthly and have Employee email status.  At 6 months out, we request a weekly update bc they are most likely not be proactive.  At this point it will escalate to HR and becomes Employment issue, which has never really happened, extreme cases…
· Monitor Guardian Dashboards and give HR Contacts notifications of any concerns over 60+ days to get it moving forward.
· TAMIU will put Hold (? What hold/where? Students may not get transcripts) on account, confirm application (Example March to Sept)
· E-Verify Moc Audit – Options to choose from, SSN, New Hire Not Run


PSA Reminder – Vera Hobma

· A PSA reminder to the group that, whomever is responsible for flipping I-9s for their member, needs to be sure both the Location and Occupation Class are being updated on the I-9 with the new employing System Members information for the transferring employee. Manual process.  Job Details in Guardian under the Employee
· This reminder is in response to preparing for an I-9 Purge and some I-9s are not displaying correct information, which results in an I-9 record showing to belong to the incorrect System Member. 

Voting and Considerations

1. I9 Work Authorization Expiring Notifications 

1. Question – Shaifali Mathur OR Christin Spivey 
“If you are unable to present new documents on or before your expiration date, you will be terminated on [CF – FD – Work Authorization Expiration Date on Worker].”
· Does “terminated” here refer to:  
· the I 9 record in Guardian being placed in “Not Authorized/Terminated” status
or 
· the employee’s employment in Workday being terminated?
· Sarah – Terminate in WD which feeds into Guardian automatically.
· Do not want HR Contacts to think they need to take action, and panic and start terminating people. When applying for extensions, if regular processing, could take 6 months, but they are still eligible to be employed while request is in process.  
· Extensions – When those are updated in Guardian, you complete Section 3, then the INT updates Workday.  

Comments - Shaifali Mathur OR Christin Spivey
· Workday terminations must follow established HR processes and should not be initiated based on an automated email- this needs to be clear to the departments.
· For certain foreign nationals with timely filed extensions/amendments (H1B/ O1/ TN/ OPT EAD), employment authorization may continue while the petition is pending, even if the system populated expiration date passes. The current language reads like a hard stop and can cause confusion for departments and employees.
· We would like to know how other system members will educate their departments if this verbiage is used in case majority in the group vote to go ahead with the new template.


Update Current I9 Alerts or Update the Revised I9 Alerts- Sarah Mireles
1. Current?
· If reminders are occurring, then the HR Contacts can draft an email themselves.  Notification – can be ignored, not seen, why such strong language. 
· You must provide the necessary documentation on or before "CF - FD - Work Auth Expiration Date on Worker" to extend your employment beyond "CF - FD - Work Auth Expiration Date on Worker" . BE ADVISED: If your work authorization expiration date is not extended, you will need to inform your Manager or HR office to prepare for your pending termination from employment.
2. Updated?
· I believe the intention for the revised draft was to remove language that indicated that employees needed to let others know that they do not have work authorization. We wanted them to know that they will be contacted by their HR contacts to update their records and if no new documents are available, they will be terminated on their expiration date.

Include link to the Form I-9 Acceptable Documents webpage 

· Suggested Link https://www.uscis.gov/i-9-central/form-i-9-acceptable-documents
· Link “necessary documents” to the federal website so employees can’t say we didn’t tell them what documents would be acceptable
· Workday Services does not monitor outside links, if link needs to be updated, it would need to be a request from an HR office

Who to Direct Employees to Contact for Questions

1. Current: Manager “or” HR Office
2. Suggestion 1: Manager “and” HR Office
3. Suggestion 2: HR Office
· We believe HR will be best suited to assist with questions since they will need to go to them regardless

Include Expiration Date for Employees in the HR Emails

· Example:

This is an automated email; do not reply.

Employee Name - UIN - Expiration Date: 08/10/2026

Employee Name - UIN - Expiration Date: 08/10/2026

Employee Name - UIN - Expiration Date: 04/12/2026



Announcements

1. Guardian training resources can be found on the Guardian Connections page where you'll find: OnDemand Training Videos, Interactive Guides and Micro-Learning Tools
2. Guardian Product Enhancements:
a. I9G-5312: Request to Keep Guardian Employee Search Option Section Expanded
b. I9G-5136: Make Support Request chatbot migrated to MIAW
3. Prod Support Fixes 
a. I9G-5028: Batch approval pushes cases through E-Verify with non e-verify enabled location
b. I9G-5058: E-Verify Summary PDF does not display List B and C document
c. I9G-5060: The remote employee email links when accessed produce an error message.
d. I9G-5191: Remote Employee and Agent Access Links Malformed in Email
4. Equifax is committing to start the migration to I9-HQ in Q4 of 2026

Jessica:  TTI – Employee in Mexico, no I9, now needs an I9, what start date? Original or Required Date?
	TAMU – not use original bc they would not need it at that point, use the updated date.

Next meeting: April 4, 2026
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