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Maintain the integrity and continuous improvement of the Workday application by reviewing, voting and prioritizing enhancements that meet the organizational needs of the A&M System stakeholders.

January 13, 2026

Council Members
	ALEXT - Joy Bading
	P
	TAMUCC - Cassondra Casanova
	X
	TEES - Erica Hamlin
	X

	ALRSCH - Elizabeth Schwartz
	X
	TAMUCT - Tina Flores-Nevarez
	P
	TEEX - Wendoline Harrell
	X

	PVAMU - Cheryl Greene
	P
	TAMUCT - Tammi Thompson
	X
	TFS - Kristen Suehs
	X

	SO - Dawn Santo
	X
	TAMUK - Eva Lopez
	P
	TTI - Lesley Simental
	X

	TAMIU - Claudia Martinez
	X
	TAMUSA - Martha Olivia-Gonzales
	X
	TVMDL - Jasmin Alvarado
	P

	TAMU - Joe Corn
	X
	TAMUT - Charlotte Banks
	X
	WTAMU - Pam Young
	X

	TAMU - Laura Dohnalik
	X
	TARL - Jamie Merritt
	X
	TAMUV – Shelley Frank
	X

	TAMU - Shelly Janac
	X
	TDEM - Maggie Freeman
	X
	
	



1. General Updates
a. Welcome Proxy Representatives
· Ag Extension - Elizabeth Schwartz on behalf of Joy Bading
· TAMUK - Derek Gonzales on behalf of Eva Lopez
· TVMDL - Kara Bond on behalf of Jasmin Alvarado
· PVAMU - Jana Smith on behalf of Cheryl Greene
· TAMUCT - Debbie Morrisson on behalf of Tina Flores-Nevarez
b. Prior Meeting Action Items:
· Welcome Shelly Frank
c. Quarterly Key Performance Indicators (KPI) | Jul. 1, 2025 – Sep. 300, 2025
· Support Resolution – 94.5%
· Percentage of tickets opened and resolved in the period
· Customer Satisfaction – 98.2%
· Percentage of customer feedback ratings of neutral or higher
· Enhancements – 100%
· Percentage of priority 1 and priority 2 changes approved by the council and completed in the quarter.
· Application Quality – 95.2%
· Percentage of change requests completed without defect in the period
d. Student Information System RFP
· With transition of Victoria in to A&M System, agreement with University of Houston System that we will move onto their own Student Information System by August 2026. Evaluating member requirements to provide TAMUV decision as an option for other members. 
· Have engaged Gartner as independent voice/resource to serve in creating RFP
· In addition to the platform/system evaluation, Gartner is evaluating Vendor capacity implementing their SIS: Gartner will draft an additional RFP for the implementation.
· Gartner is not participating in implementation of whichever SIS is selected to facilitate their neutral/independent perspective and voice
· Reached out to president of each university and had them define a point of contact for their university; 12 points of contact have participated and additionally designated 300 employees to participate in workshops to understand what is working well, what is not working well, and what would like seen in future.
· Currently in final stages of drafting RFP with Gartner; should be complete end of this month and will then go to OGC. OGC review should be complete in February or March, at which time the RFP will be posted.
e. Learning Management System Request for Proposal (RFP)
· Evaluation conducted to understand how TrainTraq has supported training needs across members for employees as well as non-employees.
· RFP drafted and submitted to OGC; can take up to 30 days and will then be posted
· 6 member team will evaluate initial response and then move forward with demonstrations for wider audience
· Contact René Quiroz if any questions or input rquiroz@tamus.edu

1. Priority List – Announcements Discussion

Adding step label overrides for all approval steps in Business Processes
· Provides clearer description of task in My Tasks to assist with identifying and managing items.
· TAMUSA question for clarification of override: is it skipping the step?  
· The override does not change the actual task, routing, or process—the label override just provides clearer context 

All Change Job Reasons to be Moved to Change Job Templates
· Task Force working through second part of project
· Workday is sunsetting Transfer, Promote, Demote in Change Job Menu so will only be using templates
· Creating templates for all reasons associated with Change Job; no lost functionality but will enhance functionality and streamline process
· Communications/Job Aids will all be out in March
· Webinar planned for April 1, 2026
Employee Compliance Disclosures
· Proposed process will utilize Workday Journeys functionality
· System Compliance performing initial testing; dates for User Acceptance Testing and Launch date are TBD
· TDEM Question – Who will manage/have access?
· Will go through HROs for input
· Reporting will be available
Work Email Restrictions for Employee
· Automate Work Email via integration into Workday.
· Will be a member by member rollout, no official ETA on rollout
· SailPoint is with TAMU and associated with NetTID
· Removing access for employee to update their own Work Email in March

Financial Disclosures Moving to Workday
· Previously collected in Diligent, will be collected in Workday
· Launch Date 1/16/2026: surveys will be set up and sent to a targeted population
· Surveys completed by end of February
· Managed through compliance offices

Enable Contingent Workers to Initiate Request for Travel to Foreign Adversary

New Custom Object and Report coming out Thursday for TRS Annuity Letter
· Benefit Partners will be able to track for new retirees 

1. Priority List – Proceed and Prioritize Items
	Task #
	Area
	Task Name
	Proceed
	Priority

	29184085
	Absence Management
	Carryover up to 120 hours Medical/Mental Health Care for Certain Veterans Time Off
	Yes
	2

	29185308
	Absence Management
	Opt in/Out: Faculty Partner Approval for Request Leave of Absence
	 
	3

	29282456
	Absence Management
	New Feature: Accrual Expiration
	Yes
	1

	29298473
	Absence Management
	Create a Validation (Hard Stop) for CASA Volunteer Time Off
	Yes
	2

	29298513
	Absence Management
	Restrict the Ability to Enter Unpaid Time Off on Timesheets
	Yes
	1

	29178000
	Staffing
	Add Manager to Initiate for Change Work Space BP
	Yes
	3

	29296048
	Staffing
	Remove To Do Step for Tenure During Termination
	Yes
	2

	29296075
	Staffing
	Replace Onboarding Dashboard with Onboarding Plan
	Yes
	1

	29296083
	Staffing
	Separating Home and Work Contact Change Business Process
	Yes
	2




29184085 - Carryover up to 120 hours Medical/Mental Health Care for Certain Veterans Time Off
· TAMUK Question – Which Working Group meeting was this discussed
· 10/14/25 working group meeting; minutes available on Workday Help in governance section
· Is there a way to include additional information, for example a link to the policy for Leave of Absence
· We will evaluate way to include links/relevant codes in the future
· TAMUC / PVAMU Question - Doesn't the Texas Government Code 661.924 state this may not exceed 15 days each year?  Is carryover legal?
· Only unused hours from 1 prior period will carry to next fiscal year, which will prevent us from exceeding limit.
· No automatic accumulation - Absence Partners must grant hours every year, 
· Why is this a need?
· This is an issue with timing/when carryover/accruals occur.  Hours are granted at beginning of weekly period so they can be used from that week on. What was happening, people granting hours for 8/31 would zero out on 9/1 – no way to give hours on 8/31 to be used the week of 9/1.
· This solution will take care of the issue and not break rules for carrying more than 15 days
· TAMUK Question:  president or CEO may approve more than 15 days, could this exceed rollover of 120
· Carryover will only roll over up to 120 hours
· PVAMU Question:  If an employee has 10 hours of carryover, and then is awarded additional hours in the next year, can it exceed 120 hours? 
· Max is 120 hours for the year, if a person has 10 hours that rolled over, Absence Partner would grant 110 hours to get the max

29185308 - Opt in/Out: Faculty Partner Approval for Request Leave of Absence
· Ag Question: What prompted this potential change, what problem is being solved?
· Request originated from TEES
· PVAMU opted in because having challenges with Academic Affairs when deans/department heads are collaborating with faculty regarding Leave of Absence. They requested this enhancement to better manage Leaves of Absence as they apply to online courses and their association to accreditation.
· Requested as a way to ensure Academic Affairs is aware of Leave of Absence processes

29282456 - New Feature: Accrual Expiration
· TARL Question: Currently only applies to State Comp Time. Melony expressed interest in expanding this to other accrual types (University Awards – 1 year; Texan Performance Excellence Award – 6 months) to reduce manual work and errors.
· Discussed application of other time off types during the working group meeting. The challenge is there is no state law or policy defining expiration for some additional types so there is not established consistency: the discrepancy in how utilized would not be possible unless all members have same expiration of accrual types regardless of reason.
· TAMUV Question - Does this affect only new accruals going forward or also retro?
· Applies to new accruals moving forward
· Implementation February 1st or March 1st
· Will there be a one-time recon of existing balances?
· No need to take action on existing balances; not going backwards
· Confirmation reports still capture expiration correctly?
· A Workday Delivered report is available, but the time already accrued will not show up in the report.  
· Is there a report to show when FLSA comp time is accrued? Needed to assist with managing payout of accrued FLSA comp time based on when accrued.
· Will get back with report options

29298513 - Restrict the Ability to Enter Unpaid Time Off on Timesheets
· Tarleton - Should remove ability entirely
· TAMUC Question  - An additional step to enter time seems like a barrier to get timesheets completed timely.
· There are other time offs that can only be added by Request Absence; Unpaid Time Off will fall into this bucket.
29178000 - Add Manager to Initiate for Change Work Space BP
· Additional set of eyes to help maintain/update information. No steps/prompts to manager to update workspace.
· 2 No Votes associated with members who do not utilize Work Space functionality

29296048 - Remove To Do Step for Tenure During Termination
Tenure status does not impact terminated employees—not to say tenure could not be updated during termination, but usually no need to update. During hire, tenure is reviewed, so managing tenure additionally during termination is not necessary.

· Is this step available in Change Job?
· Yes
· Is there functionality to view effective date of updates to tenure?
· No
*Tabled for additional discussion with Working Group or new Group to evaluate/discuss logic.

29296075 - Replace Onboarding Dashboard with Onboarding Plan
· ETAMU Question: Will this be available via text message?
· No,  we are not opted in to Text Messaging
· Ag Question: Can you cover a little more about this in the meeting ---will the "plan" be the steps as configured for that member? or are they all the same?
· Steps will be the same as they are now in onboarding
29296083 - Separating Home and Work Contact Change Business Process
· During onboarding, Update Work Contact Information will route as a task to support role
· During transfer process to a new company, update Work Contact Info will route as task to support role
· The Update Home Contact Information steps will remain as-is
· Intent is to take responsibility off new hires during Onboarding and garner accurate information from support roles
· Work Contact information only requires primary work email; can this change wait until the integration is in place
· This change serves a stopgap until the integration is in place
· TAMUK Question: OGC required in offer letter that employee is responsible for home and work contact information is updated due to tax implications to university and employee. How does this change impact our offer letter verbiage?
· This is still a true statement, employee can still update work location as standalone process. Work email will be set by HR role during onboarding, but can be updated by IT Department
· Employee as self will still be able to update their work contact information when adding alternate work location.
· TAMUT Question: IT Department will generate, is this by integration?
· Correct, SEA Integrations team setting up
· TAMUCT Question - Has the IT been notified?
· Not yet, part of outreach to each member to get set up
· Individual members will be coming on at separate times; if there is a desire to expedite getting this taken care of via integration, please let us know so we can point you to integration team
· Any issues with Student Employees having conflicts between student address and work email?
· Have not been made aware of any issues there
· TEES - Can we please have a demo? It is hard to determine who we want the step to route to without seeing it in the process. How will the integrations impact this to-do step? Will it be removed once integrations are set-up or will we be able to submit the task with no action?

1. Discussion Items
3. No discussion items


1. Next Steps
· 90 Day Roadmap Refresh
· Available on Workday Help Site – Governance: will be updated and refreshed by January 31, 2026 and include access to meeting minutes.
· Minutes will also be available via OneDrive
· Next Workday HCM Advisory Council Meeting – April 14, 2026
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