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Maintain the integrity and continuous improvement of the Workday application by reviewing, voting and prioritizing enhancements that meet the organizational needs of the A&M System stakeholders.

October 14, 2025

Council Members
	ALEXT - Joy Bading
	X
	TAMUCC - Cassondra Casanova
	X
	TEES - Erica Hamlin
	X

	ALRSCH - Elizabeth Schwartz
	X
	TAMUCT - Tina Flores-Nevarez
	X
	TEEX - Wendoline Harrell
	X

	PVAMU - Cheryl Greene
	X
	TAMUCT - Tammi Thompson
	P
	TFS - Kristen Suehs
	P

	SO - Dawn Santo
	X
	TAMUK - Eva Lopez
	X
	TTI - Lesley Simental
	X

	TAMIU - Claudia Martinez
	X
	TAMUSA - Martha Olivia-Gonzales
	P
	TVMDL - Jasmin Alvarado
	X

	TAMU - Joe Corn
	P
	TAMUT - Charlotte Banks
	X
	WTAMU - Pam Young
	

	TAMU - Laura Dohnalik
	X
	TARL - Jamie Merritt
	X
	TAMUV – Shelley Frank
	

	TAMU - Shelly Janac
	
	TDEM - Maggie Freeman
	
	
	



1. General Updates
a. Welcome New Representatives
· Shelley Frank – TAMUV
b. Welcome Proxy Members
· Elizabeth Tschatschula-Jones for Maggie Freeman
· Sharissa Berry for Tammi Thompson
· Alissa Meyer for Martha Olivos-Gonzalez
· Laura Dohnalik for Joe Corn
· Elizabeth Schwartz for Kristen Suehs
c. Prior Meeting Action Items:
· None
d. Quarterly Key Performance Indicators (KPI) | Jul. 1, 2025 – Sep. 300, 2025
· Support Resolution – 97%
· Percentage of tickets opened and resolved in the period
· Customer Satisfaction – 100%
· Percentage of customer feedback ratings of neutral or higher
· Enhancements – 90%
· Percentage of priority 1 and priority 2 changes approved by the council and completed in the quarter.
· Application Quality – 90.5%
· Percentage of change requests completed without defect in the period
e. Workday HCM Contract
· 10 year contract executed; as part of contract, added two new SKUs:
· Journeys: customizable, visual walkthrough to streamline and guide users through business processes.
· Scheduling: allows setting/scheduling employee hours for shift work.
f. Student Information System RFP
· Engaged third-party for objective requirements gathering
· RFP target Sprint 2026 
g. Learning Management System RFP
· Moving toward an RFP for an employee training learning system—part of exploration. 
· Exploration project conducted last year with larger committee to evaluate Traintraq and define scope
· Goal is to publish RFP first of December and begin demos Spring 2026

1. Priority List – Announcements Discussion

Work Email Restrictions for Employee
· We continue to explore automating Work Email via integration into Workday. This will likely be a member by member roll-out.

All Change Job Reasons to be Moved to Change Job Template
· During 2025 R1, Workday announced the use of Change Job Templates will be mandatory, effective 2025 R2 (September), however that has been extended to 2026 R1 (March). 
· Our team will be working to transition the existing Change Job reasons to Change Job Templates between now and March 2026 in preparation for this mandatory change. A task force has been formed and started meeting to discuss. Roll-out dates and priority are being determined by the task force.
· TAMUK and ALRSCH are interested in assisting with testing

Employee Compliance Disclosures	
· We will be launching a campaign for initial collection of Disclosures & Acknowledgments, date to be determined, for a couple pilot members. We've held a 1st round of user acceptance testing and collected feedback. Another round of user acceptance testing is being scheduled (TBD). 
· We will have a 2nd launch (date to be determined) for all other members to participate. Compliance officers will have an opportunity to see a demo of the functionality in October. 
· Annually, employees will receive a Workday inbox task to disclose the following: 
· Consensual Relationships
· External Employment
· Nepotism
· Research Security
· AGRILIFE – paper forms and Huron; when demoing to compliance officers, are we showing help text?  
· The questions are probably very similar to what is in Ueuron. Will be demoed at Journey.
· TAMUK – Is GA48 verbiage be considered as well?
· We have acknowledgments for this in Onboarding

Visiting Scholars in Workday
· Exploration is underway for a solution to track unpaid Visting Scholars. 
· A proposed solution has been presented to International Student & Scholar Services and System Office Export Controls that utilizes the Contract Contingent Worker process in Workday."

Appointments
· We are working with Office of Academic Affairs to explore ways to leverage Workday to streamline the appointments process, specifically for interim and regular appointments of deans, vice presidents, and other positions, in addition to improving faculty cohort tracking.
· Interpretation of legislation ongoing to define; Laserfiche acting as intermediate solution.

1. Priority List – Proceed and Prioritize Items
	Task #
	Area
	Task Name
	Proceed
	Priority

	28958472
	Recruiting
	Security Change: Allow HR Partners and Recruiting Partners to View Stored Offer Letters
	Yes
	3

	28958886
	Recruiting
	Warning to Applicant When Selecting "Withdraw Application"
	Yes
	1

	29001607
	Recruiting
	Implement Feature Release: Social Sign-In for Candidate Accounts
	Yes
	3

	29001755
	Recruiting
	Add Language to "Start Your Application" Directing Internal Applicants to Workday
	Yes
	1

	28610173
	Staffing
	Add Routing Option for To Do: Update Glacier or Foreign National Payroll Tax System in Personal Information Change
	 
	3

	28988304
	Staffing
	Trigger Assign Roles when Worker Moves to New Position in Same Sup Org
	Yes
	2

	29019890
	Staffing
	Add Benefit Partner Review when Termination Reason is Death
	Yes
	2

	29054808
	Staffing
	 Update to Export Control Job Duties Questions Options
	Yes
	2

	28942204
	Talent & Performance
	Allow Talent Partners to Archive Goals for Employees
	Yes
	3

	28942160 
	Absence
	Remove Employee Notification for the Suspension with Pay Time Off
	Yes
	2


a.  Yes or No Vote Review


b. Priority List – Discussion
· 29001607 – Social Sign-in for Candidate Accounts
· TAMUSA inquiry to clarify if applies to just candidates or current workers as well.
· Confirmation via email from Amy that this is for candidates only

1. Discussion Items
3. Cassondra Casanova – have been working closely with IT department to streamline process in house; have been finding lots of back and forth between HR and IT; employee frustration.  SSO password reset has always lived with HR; are other members similar?
0. TAMU, SO, TTI, ETAMU, PVAMU, TEEX, TVMDL – HR conducts
0. TAMIU, TAMUK recently shifted to IT
3. Sterling - If you’re using Workday to initiate background check, the integration then brings back DOB/SSN; if go directly into Sterling to conduct background check, will not pull these fields into Workday


1. Next Steps
· 90 Day Roadmap Refresh
· Available on Workday Help Site – Governance: will be updated and refreshed by October 31, 2025, and include access to meeting minutes.
· Minutes will also be available via OneDrive
· Next Workday HCM Advisory Council Meeting – January 13, 2026
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